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Know how to work with a content writer. Good 
ones are unicorns! 
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You have a content writer! Sweet. 
Now what? 
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You have a content writer! Sweet. Now what?

If you’re reading this, then you’re probably planning on hiring, or have already hired, 
a super awesome marketing content writer. Congrats! In the IT and security world, 
tomorrow is yesterday, and offloading the obligation of generating content helps 
marketers like you focus on getting ahead. Solid move.

Here’s the thing: if you choose a great pro writer, they’re going to do everything 
in their power to make your partnership successful and produce quality content 
efficiently. However, there are definitely a few best practices you should keep in 
mind when you’re working with a marketing content writer to make sure you get 
what you’re paying for.

We put together a quick list of best practices for working with a content writer to 
help you get the most out of your investment.
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1. Choose a writer who knows IT and security.

This sounds like a no-brainer, but not everyone realizes that you don’t have to hire 
a freelancing jack-of-all-trades. Have you ever tried to explain edge computing or 
DevSecOps practices to someone who’s not from the industry? It’s not easy, and 
it’s the opposite of one of the reasons why you outsourced content writing in the 
first place—to save time. 

Do your homework and look for a marketing content writer with expertise 
exclusively in IT and security. There’s nothing wrong with generalized freelancing, 
but when you’re in a pinch to put out a report on how enterprises are using hybrid 
cloud, there’s not much time for onboarding. We don’t recommend solving a 
content shortage with a cheap freelance writer.

You’ll get more out of your partnership if you work with a tech expert who gets 
where you’re coming from. 

HOW TO GET THE MOST OUT OF YOUR WRITER 
AND CRUSH CONTENT! 
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2. Communicate well and often.

No one likes unnecessary meetings or excessive oversight. There’s nothing better 
than a talented writer with tech know-how who can take your project and run with 
it. And there’s nothing worse than emails about meetings and meetings about 
emails and messages that request to confirm whether you received the email 
about the meeting. However, there’s a happy medium between radio silence and 
going overboard with the back-and-forths.

If you’re going for regular content production, a great rule of thumb is a quick, 
weekly sync-up to review projects in progress and make sure everyone’s on the 
same page. Being consistent and clear with one another will go a long way in your 
goal of offloading content without spending too much time making sure it gets 
done.

If you feel like you’re under water and you really want to minimize sync-ups with 
your writer, that’s okay—but know that this will introduce limitations into your 
writer’s process, so you’ll definitely want to adjust your expectations accordingly. 
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Here’s the thing about communication: it has to take place in order for it to work. 

Shocker, we know. 



3. Have reasonable expectations and be clear about them.

A good writer is going to have a proven production process for you to follow, but 
will be flexible to accommodate your needs. Be aware that great writers have 
multiple clients who all have different ways of doing things, and your writer only 
knows what you communicate to them. When you’ve got a killer content partner, 
they’ll approach content how you want them to, but you do need to make any 
special requests or specific expectations crystal clear. For example, if you have a 
template for white papers that you want your content writer to follow precisely, be 
sure to let them know.

In the same vein, if you’ve enlisted an experienced content partner, then they’re 
going to do their best in proportion to the materials and background information 
you gave them. If you provide minimal background material and forego involving 
an SME, your writer is left to their own devices. So, both the writer and your 
marketing team need to have reasonable expectations based on the unique 
properties of the project you’re working on. 
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Remember that you 
deserve a solid, complete 
final product, but also 
recognize that everyone 
on the team is human, 
and mistakes do happen 
occasionally. 



4. Maintain a production schedule or calendar.

You’ve probably noticed some talk in the industry about quality over quantity. 
Some folks like to argue that content calendars don’t matter, emphasizing the fact 
that you should be focusing more on creating content that your prospects need.

The latter is absolutely true—your content needs to be interesting to your 
prospects, and it should answer their hard questions. If you have a hundred 
pieces of content and none of them perform well because they’re not quality, then 
you’ve obviously missed the mark. 

That being said, content doesn’t work well if you’re not consistent. If you know 
that you can’t handle producing more than two blogs a month, then don’t! But hold 
yourself to that cadence, or you won’t generate interest, traffic, or leads. 

Your content schedule is a flexible, working document, but at the very least, it 
should give you an idea of what assets you want to produce and how frequently. 
Bonus points for maintaining a calendar that actually helps you schedule out 
specific assets so that you know when you’re going live and what’s coming up 
next.

Seriously, it can be as simple as this:
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Firstrate Networks Content Schedule

MONTHLY QUARTERLY

(4) blogs
(1) case study

(2) white papers
(2) ebooks

(2) animated videos

Break down your schedule however you want—
just be sure to have one!  



5. Use a project management tool.

Death to email, people. Do not try to go back and forth about SME interviews and 
the status of a project via email. Things will get lost, people will get frustrated, 
and blame will be assigned.

Use project management software to track and organize your marketing content. 
You need a central point of communication to easily exchange materials, assign 
tasks, and ensure progress.

It’s a simple tip, but it’s key. Don’t overlook the criticality of organization when 
it comes to your content strategy. There are dozens of project management 
software options available. Find what works best for your team and limit 
communications to your tool of choice. Exchanging emails on disparate projects 
with documents, spreadsheets and graphics attached gets confusing and messy, 
fast.
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Latest Project Updates

11:49 AM Colleen added a to-do: Graphics

11:49 AM Colleen added a to-do: SME Interview

To-do Lists Add a To-Do List

Case Study: Savior Hospital Wins with Network Automation

Background & Materials

SME Interview

Draft 1 Delivery

Graphics

Assigned: jay@firstrate.com

1 comment

Assigned: jay@firstrate.com

Assigned: sarah@firstrate.com

Analyst Report: Networking Trends of 2018

Background & Materials

SME Interview

Draft 1 Delivery

Assigned: jay@firstrate.com

2 comment

Assigned: jay@firstrate.com

Due Dates

10/04/18 Background & Materials

10/14/18 SME Interview

10/20/18 Draft 1 Delivery

Latest Project Updates

11:49 AM Colleen added a to-do: Graphics

11:49 AM Colleen added a to-do: SME Interview

To-do Lists Add a To-Do List

Case Study: Savior Hospital Wins with Network Automation

Background & Materials

SME Interview

Draft 1 Delivery

Graphics

Assigned: jay@firstrate.com

1 comment

Assigned: jay@firstrate.com

Assigned: sarah@firstrate.com

Analyst Report: Networking Trends of 2018

Background & Materials

SME Interview

Draft 1 Delivery

Assigned: jay@firstrate.com

2 comment

Assigned: jay@firstrate.com

Hi Jay, can you send me the 
latest version of the draft? 

Sure Sarah! When do you think 
the graphics will be done by? 

Sarah F. 10:49 AM

Jay K. 11:20 AM

Thanks! I can send you a draft by 
the end of the day. 

Sarah F. 11:41 AM

Discussions

Hi Jay, can you send me the 
latest version of the draft? 

Sure Sarah! When do you think 
the graphics will be done by? 

Sarah F. 10:49 AM

Jay K. 11:20 AM

Thanks! I can send you a draft by 
the end of the day. 

Sarah F. 11:41 AM

Discussions

Due Dates

10/04/18 Background & Materials

10/14/18 SME Interview

10/20/18 Draft 1 Delivery



Know how to work with a tech content 
writer. Good ones are unicorns!

Pickin’ up what we’re throwin’ down? Having a great content writer who knows the tech 
space and gets your objectives is so valuable, but if you’re new to outsourcing writing, 
it’s good to know how to navigate a relationship with a content partner. 

Have questions on working with a marketing content writer? Looking for one to support 
your team? We’re here for you. If you’d like to talk content, you can make one of two 
moves:

Con
clusion

You deserve a writer who knows 
your space. Find one, and hang 
onto them for dear life. 

Don’t forget that good 
communication is key to a happy 
partnership and quality content.

What you get out of a project 
depends on what you put into 
it. Always be crystal clear about 
expectations from the get go. 

Have a production schedule or 
calendar in place to help you be 
consistent with your content. 
Being sporadic and random won’t 
get you anywhere. 

1 .
Drop us a line at 
and we’ll get back to you 
within 24 hours.

2 . Call us. Right now. 
216-336-3894. 

*mic drop*
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Find a project management tool 
that works for the team and use it 
to track and communicate about 
projects.

Quick summary: 

https://www.vandalen.ltd/connect/

